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Foreword
 
We are learning every day how quickly our world can change. 

New challenges are coming faster and with more severity, but each underscores the same reality; we are all 
connected. 

Dedicated support for Regular “Core” Resources demonstrates that our partners understand how important 
they are to our work in this new world—where life becomes more complex and dangerous for the hundreds 
of millions of people who can’t be assured of their safety, or even where their next meal is coming from. In a 
world where new innovative solutions are more needed than ever before.

All eyes are on Ukraine right now, where the flexibility of Core Resources is enabling us to work as swiftly and 
decisively as the situation demands. But the devastating consequences of the war in Ukraine have spread far 
beyond the region’s borders. Coming on top of a world made ever more fragile by COVID-19, the conflict is one 
of the factors pushing hundreds of millions into poverty and creating this century’s biggest cost-of-living crisis.

UNDP’s support to those living in some of the hardest places, in the most difficult of times – whether in 
Ukraine, Pakistan, Afghanistan, Yemen, Haiti and beyond - is made possible thanks to flexible funding which 
allows us to work with those who need help the most from Day One. 

The proliferation of crises we are seeing demand urgent action. The cost of living crisis, the pandemic and 
climate change have been a brutal reminder of what we already know; in times of emergency, it is always 
the vulnerable who bear the brunt. 

UNDP has taken the lead in responding to the socio-economic fallout from COVID-19 and is now working 
across the world to help ensure that the crises of today don’t push millions of communities further into poverty.

Core Resources are not only our ‘first responder’, they also enable us to identify the root causes of these 
crises and to tackle the vital issues that are leaving the furthest behind.

How can we protect livelihoods and help businesses withstand and recover? 

How do we get everybody, not just the rich, vaccinated? 

How can we use a digitally connected world to enhance sustainable development? 

Core Resources will continue to address these inequalities, even after the pandemic is over. And the same 
goes for other crises, whatever their source. 

Flexible funding is also a vital part of the exciting, ongoing ‘experiment’ that is UNDP. We constantly pioneer 
new ways of approaching development and invent the right tools to get the best from our programmes, us-
ing the Sustainable Development Goals as our North Star.

In these uncertain times we remain more committed than ever to bring our expertise and support to the peo-
ple who need it most, no matter where in the world they live. 

Core funding is the passport that gets us there. Thank you.

Ulrika Modéer

Assistant Secretary-General and Assistant Administrator 
Bureau of External Relations and Advocacy
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Based on its longstanding, trusted partnership with the Government 
of Ukraine, UNDP has been working with municipalities, civil society 
organizations, and business associations across the country. We are 
now leveraging this extensive network for immediate and scaled 
up support to the people of Ukraine, focusing on immediate crisis 
response and maintaining core government functions for emergency 
response management and public service delivery. We are also 
supporting emergency relief in neighbouring countries, ensuring a 
strong focus on resilience and development for the millions of 
displaced people who have fled the violence.

UKRAINE

https://www.undp.org/press-releases/undp-mobilizes-emergency-medical-supplies-ukraine-efforts-support-over-1-million
https://www.undp.org/press-releases/undp-mobilizes-emergency-medical-supplies-ukraine-efforts-support-over-1-million
http://supporting emergency relief
https://www.md.undp.org/content/moldova/en/home/presscenter/pressreleases/2022/pnud-i_i-extinde-sprijinul-pentru-moldova--in-condiiile-in-care-.html


UNITED NATIONS DEVELOPMENT PROGRAMME

4

Bold new ways of working
 
Big challenges require big ideas, and our new Strategic Plan has been designed specifically 
to address the increasingly complex and overlapping issues testing our planet and societies.

It lays out ambitious objectives that your support is delivering, including helping 100 million 
people to escape poverty, getting clean energy for 500 million people, and supporting 
democracy by working with countries to get 800 million participating in elections, as well 
as promoting more than US$1 trillion in investment in the SDGs.

Just as three years ago we couldn’t have imagined the extent of the damage one microscop-
ic virus could wreak on the world, we don’t truly know what combination of effects our pres-
ent challenges will serve up.

What we do know is flexibility is everything.

Whether it’s the reverberations from conflicts or climate change, or the social and eco-
nomic reach of COVID-19, the effects of massive shocks are rippling out, and will do so for 
years to come.

The last few years have been a brutal but important reminder of the connections between 
crises, from the war in Ukraine, the cost of living crisis, the pandemic and habitat loss, the cli-
mate emergency, growing inequality, contested democratic values and protracted conflicts.

None of these challenges can be approached piecemeal. If we don’t look at the big picture, 
we won’t get the picture at all. And ‘zooming out’ is not just necessary for immediate re-
sponse, it’s also necessary to plan for the next shock.

As the Strategic Plan recognizes, there is a pressing need to act as one to address the chal-
lenges of inequality, climate change and governance.

That means working with a revitalized UN system and beyond for stronger collective results, 
and with one goal in mind—transformative change.

UNDP is used to breaking new ground, but this complex, long-term commitment is one 
we’ve never undertaken.

We can’t do it alone, nor would we want to. Partnerships are an integral and greatly valued 
part of our work. We need your support to eradicate poverty, accompany countries on their 
pathways towards the SDGs, work towards the Paris Agreement, and to lay the founda-
tions for sustainable development and lasting peace.
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YEMEN
Decent work is an important part of UNDP’s comprehensive response 
in Yemen, a country buffeted by civil war, poverty and the climate 
crisis. We are providing ways for Yeminis to help themselves, working 
with young people who want to become entrepreneurs, and building 
women’s empowerment.

https://www.arabstates.undp.org/content/rbas/en/home/stories/nurturing-youth-entrepreneurship.html
https://undpyemen.exposure.co/inspire-me-2021
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Core strength
“Leave No One Behind” is more than just a slogan, it’s the principle we bring to our work 
every day, for every country, and on every issue. 

Core Resources give the world’s poorest countries support as they battle poverty and 
inequality, work towards sustainable development, and build resilience to the crises and 
shocks that are certainly coming.

Core is an antidote to the increasing inequality that is feeding into global crises. It’s a gen-
uine global public good—the embodiment of the cooperation we must exhibit if we are to 
rise to the challenges we face.

In the best of times, development requires a clear, strategic long-term focus, as well as the 
ability to tackle emerging challenges and opportunities. Core funding makes both possible—
because it’s not earmarked, it can be quickly put to use, both in crises and for development. 

It’s critical for supporting low-income and least developed countries to test innovative 
approaches and fill gaps in underfunded areas. It also lays the foundational work in pro-
gramme design that attracts additional financing, in important factor in financing the SDGs. 

Core underpins UNDP’s operational capacity, networks and presence at global, regional 
and country levels, in 170 countries and territories. 

EVERY CORE DOLLAR INVESTED IN UNDP PROGRAMMES
BROUGHT TEN MORE IN NON-CORE FUNDING
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AFGHANISTAN
Nowhere is UNDP’s commitment to stay and deliver more apparent 
than in Afghanistan, where we are providing economic assistance 
where it is most desperately needed. In a country on the brink of 
economic collapse, our jobs programmes are saving lives and our 
SURGE programme is deploying professional help where it is most 
needed. And we are advocating for the economic benefits of women 
in the workforce.

https://undpafghanistan.exposure.co/injecting-cash-and-saving-lives-in-afghanistan
https://undp.medium.com/to-kandahar-and-back-journey-of-a-lifetime-dc21df31a6f7
https://www.undp.org/press-releases/restrictions-womens-employment-can-reduce-afghanistans-gdp-additional-5-percent-undp
https://www.undp.org/press-releases/restrictions-womens-employment-can-reduce-afghanistans-gdp-additional-5-percent-undp
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Your support is making a difference
People and governments rely on UNDP. And our partners and donors count on us to trans-
form the funds you have provided into tangible impact. In turn, UNDP counts on you to con-
tinue believing in our mission and to sustain your support as we pioneer and spread new 
ideas to address extreme poverty, respond rapidly to emergencies, and to get the most out 
of every dollar spent. 

Thank you for your trust and for your commitment to making a difference in millions of lives.

BEFORE, DURING, AND AFTER AN EMERGENCY

When crises collide, which they increasingly do, Core Resources enable UNDP to re-
spond quickly and flexibly.

TRAC-3 is the core facility of UNDP for immediate action. It was established to provide 
UNDP with the capacity to respond quickly and flexibly to the development needs of 
countries affected by conflicts and natural disasters. These resources position UNDP 
to analyse early warnings, advocate for and influence policies for crisis risk reduction 
and conflict prevention and to intervene as early as possible.

The smart investments and unwavering financial support from our partners has been 
key to allowing UNDP to respond to countries’ needs with agility and effectiveness. 
Core Resources, in particular, played a critical role over 2020 and 2021 enabling UNDP 
to quickly deploy funds, enable life-saving services, ensure business continuity for many 
governments and build digital capabilities to continue providing basic services. Now, 
Core Resources are helping us to remain operational in Ukraine throughout the conflict, 
scaling up work to preserve development gains and supporting the government to sus-
tain governance structures and services during these challenging times.

SUPPORTING THOSE WHO NEED THE MOST

UNDP directs three quarters of core funding to least developed and low-income 
countries, where its flexibility plays a significant role in both development and 
responding to crises. We target and prioritize the ‘last mile’ – the poorest of the 
poor, the households and small enterprises that are under-served and excluded, 
where development needs are greatest, and where resources are most scarce. 
In places of extreme fragility such as Yemen, Somalia and Afghanistan our pro-
grammes fund a broad range of needs, from job creation, to water and energy 
security as well as support for basic infrastructure. In a world of risks, development 
gains can be unwound. UNDP gets to the last mile by focusing on building long-
term resilience and overcoming challenges so that no one is left behind. 



UNITED NATIONS DEVELOPMENT PROGRAMME

9

PAKISTAN
Since June 2022, Pakistan has endured harsh monsoon weather 
resulting in a serious humanitarian and development crisis. 
Government estimates are that about 33 million people across the 
country have been affected by unrelenting heavy rains and flooding – 
the worst in decades. People have lost their houses, livelihoods, and 
livestock. Infrastructure and crops have been destroyed. As the UN’s 
lead agency on recovery and reconstruction, UNDP is committed to work 
with the Government of Pakistan to help rebuild from this calamity.
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CORE MEANS MORE

Core funding is a smart investment because it’s a magnet for more money. In 2020, 
every dollar spent on UNDP’s programmes brought ten more in in non-core funding. 

In response to the COVID-19 pandemic, UNDP Niger has re-prioritized US$2.5 
million of Core Resources and is mobilizing an additional US$2.5 million for digital 
e-governance, community engagement and post-COVID recovery. 

We saw a similar story in Lake Chad where US$1.5 million in core funding enabled 
UNDP to bring in close to US$92 million in earmarked funding to the Lake Chad 
Stabilization Facility which is restoring security in communities affected by the 
Boko Haram insurgency in Cameroon, Chad, Niger and Nigeria.

TRANSPARENCY, OVERSIGHT, AND ACCOUNTABILITY

UNDP continues to be a leader in transparency, as one of only ten organizations 
rated ‘very good’, the highest possible category, by the Aid Transparency Index. 
UNDP is also consistently ranked among top organizations in value for money, 
including in justice, security, anti-corruption, and transparency. The UN Board of 
Auditors has awarded UNDP an unqualified/clean audit for 16 consecutive years.

Core funding helps us hold to our high standards. It improves transparency, over-
sight and accountability. It allows for oversight functions such as independent 
evaluation, the ethics office, and development effectiveness, which underpins a 
strong commitment to accountability.

INNOVATION AND THOUGHT LEADERSHIP

Responding effectively to complex development issues requires us to continually 
pioneer new solutions. Advances have only been possible because our partners 
trust UNDP to use contributions to test innovative approaches and to support de-
velopment in the most effective ways. Without core funding, UNDP wouldn’t be 
able to design innovation facilities such as the Accelerator Labs Networks that are 
pushing the boundaries on frontier development issues.  

Core allows us to enhance thought leadership. The Human Development Report 
Office, which is funded through Core Resources, spearheads UNDP’s cutting-edge 
research and promotes new ideas, advocates for practical policy changes, and con-
structively challenges policies and approaches that constrain human development.

https://www.africa.undp.org/content/rba/en/home/LakeChad-RegionalStabilizationFacility.html
https://www.africa.undp.org/content/rba/en/home/LakeChad-RegionalStabilizationFacility.html
https://acceleratorlabs.undp.org/
https://hdr.undp.org/
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HAITI
Haiti is vulnerable to natural hazards and creating resilience for the 
long term is UNDP’s priority. We are working with Haitian leaders and 
the UN to create a society that can meet future challenges.

https://undp.medium.com/undp-head-calls-for-urgent-support-for-haiti-during-visit-c00b7ec8080b
https://www.undp.org/news/haiti-launches-post-disaster-needs-assessment-first-step-towards-recovery-strategy
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2021 Core Resource partners
UNDP thanks our partners at core who each year give to eradicate poverty and inequality 
through sustainable development, and who recognise that the trust countries and commu-
nities have in UNDP is a true global asset.

To achieve our mandate, UNDP relies entirely on contributions from UN Member States, as 
well as from multilateral organizations, NGOs, corporations, financing institutions and phil-
anthropic groups. Total revenue in 2021 was US$5.4 billion, of which Core Resources ac-
counted for US $647 million or 12 percent. US$274 million (or 42 percent) in contributions 
to UNDP’s core resources came from multi-year pledges. 

UNDP’s top 15 core partners contributed US$613 million, or 95 percent of total annual core 
contributions in 2021. 

Germany

United States of America

Sweden

Japan

Norway

Switzerland

Netherlands

Canada

United Kingdom

Denmark

France

Belgium

Ireland

Australia

Republic of Korea

$20

*An additional $13.3m core intended for 2021 was received in March 2022.
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Core contributions received in 2021: UNDP’s top 15 partners
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MYANMAR
Myanmar stands on a precipice. After more than a decade of 
hard-won gains, UNDP analysis is showing that the political 
crisis combined with the effects of COVID-19 are pushing 
huge numbers into poverty. UNDP is working directly with 
communities across the country to meet the basic needs of the 
most vulnerable and to build their resilience to future shocks.  
UNDP projects in rural and urban areas, and in Rakhine have at 
their core an approach which aims to empower communities – 
“by communities for communities”.
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Expanding partnerships
UNDP’s work spans the globe, and we want our partnerships to reflect the im-
mense diversity and scope of our programmes. 

As we continually strive to make UNDP innovative, relevant and critical to the 
global journey towards the Sustainable Development Goals, we are excited about 
engaging with and expanding the impact and effectiveness of our partnerships 
with all Member States.



SAHEL
One of the world’s most fragile regions has suffered from the 
economic fallout of COVID-19 with 30 million people pushed 
into poverty. UNDP is working with partners in the Sahel 
Alliance to build back better with initiatives that address the 
tremendous potential of young people, renewable energy 
and strengthened governance. More broadly, with more than 
85 million sub-Saharan Africans are expected to migrate by 
2050, UNDP is working with communities on initiatives from 
security to jobs and peace.

https://www.undp.org/blog/amidst-global-crisis-opportunity-sahel-emerge-stronger
https://feature.undp.org/sahel/?utm_source=EN&utm_medium=GSR&utm_content=US_UNDP_PaidSearch_Brand_English&utm_campaign=CENTRAL&c_src=CENTRAL&c_src2=GSR&gclid=Cj0KCQjw0PWRBhDKARIsAPKHFGinKJPaZtG8Y839wZs1UMaYHdNwWZRUAY94OqqdZ50fIneQHagucKUaAnTDEALw_wcB


SOUTH SUDAN
The world’s youngest country faces many challenges and 
UNDP is working with its leaders on governance, peace and 
security and exploring ways in which women can contribute 
to the peace agenda.

https://www.ss.undp.org/content/south_sudan/en/home/presscenter/articles/2021/south-sudan-governors-forum-undp-2021.html
https://www.ss.undp.org/content/south_sudan/en/home/presscenter/pressreleases/2022/ministry-of-gender--child-and-social-welfare-capacitate-gender-f.html


SYRIA
Despite more than a decade of war, the people of Syria have not given 
up, and neither have we. We continue to scale up resilience-building 
assistance, focusing on restoration of services and infrastructure, 
livelihoods and economic recovery and social cohesion. In Aleppo, 
we are working with artisans as they keep ancient crafts alive, and 
provide for their families.

https://www.sy.undp.org/content/syria/en/home/stories/The_story_of_artisans_from_Aleppo.html

